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In the era of knowledge economy, human resource, as the bearer of 
knowledge and skill, play an extremely important role in competition among 
enterprises. Human resource is a strategic resource including special 
knowledge、skills and competence owned by an enterprise, affecting the 
existence and development of an enterprise. How to attract talents and develop 
their potential by setting up proper human resource management system, 
especially performance appraisal system, has already become the core matter 
of human resource management. Any enterprise who intends to reach its 
business target efficiently should pay much attention to performance appraisal. 
The research of this article is based on theory analysis and case 
discussion. At first, we analyzed the theory of performance appraisal, focus on 
the illustration and evaluation of several ways of performance assessment, 
including KPI (Key Performance Indicators), Balance Scorecard, MBO 
(Management of Business Objective), 360 degree assessment and so on. KPI 
was illustrated in detail.  Then, the thesis analyses the present situation of 
HYT Corporation’s performance appraisal system as to find out its main 
problems. In the meantime, the thesis consults KPI and BSC which stand for 
the most advanced level of modern human resource management in order to 
build a performance appraisal system that accords with HYT Corporation’s 
situation and market economy, and to improve employees’ enthusiasm. 
I hope the research conclusion of the thesis will be helpful to many 
Chinese companies who are trudging on their way to boom. 
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